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FOR  OFFICIAL  BSE  ONLY 

DEPARTMENT  OF  THE  ARMY 

OrriCE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  D.C.  20310 


IN  REPLY  REFER  TO 

AGAM-P  (M)  (16  Nov  67)  FOR  OT  RD  670792 


30  November  1967 


SUBJECT: 


TO: 


Operational  Reports--Lessons  Learned,  Headquarters,  184th 
Ordnance  Battalion  (Ammo) ,  Period  Ending  31  July  1967 


SEE  DISTRIBUTION 


1.  Subject  report  Is  forwarded  for  review  and  evaluation  by 
USACDC  in  accordance  with  paragraph  6f,  AR  1-19  and  by  USCONARC  in 
accordance  with  paragraph  6c  and  d,  AR  1-19.  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  re¬ 
ceipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  Insure  Si 
appropriate  benefits  in  the  future  from  Lessons  Learned  during  current* 
operations,  and  may  be  adapted  for  use  in  developing  training  material? 

ft 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Incl 
as 


V./  A 

C.  A.  STANFIEL  /  1 
Colonel,  AGC  (/ 

Acting  The  Adjutant  General 
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DISTRIBUTION: 

Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
Commandants 

US  Army  Command  and  General  Staff  College 
US  Army  War  College 
US  Army  Air  Defense  School 
US  Array  Armor  School 
US  Army  Artillery  and  Missile  School 
US  Army  Aviation  School 
US  Army  Chemical  School 
US  Army  Civil  Affairs  School 
US  Army  Engineer  School 
US  Army  Infantry  School 
US  Army  Intelligence  School 
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DBAHIWENT  OF  THE  ARMT 

HEADQUARTERS,  184TH  ORDNANCE  BATTALION  (AMMO) 
APO  SAN  IBANCISCO  96238 


AVCA  QN-184QHD-CQ 


15  August 


SUBJECT*  ^e^tional  Report  for  Quarterly  Period  Ending  31  July 


THRU 


TO* 


Commanding  General 

US  Army  Support  Ccnmtnd,  Qui  Nhon 

ATTN*  AVCA-QN-GO 

APO  96238 


Assistant  Chief  of  Staff  For  Force  Development 
Department  of  the  Army  (ACSFOR,  DA) 

Washington,  D.C.  20310 


(Ammunition)'** 

awinition 


SECTION  I 

SIGNIFICANT  CRGMT7A71QNAL  ACTTVTTTEB 

tte  reporting  period  the  184th  Ordnance  Battalion 
bStOion!  ^  ^U9dPerf°raing  ltS  1111881011  88  a  conventional 

2. 

hnn.  . _ a*.  ?e  ^attalfon»S  capabilities  remained  the  same  as  no  new  units 

ssxsws  s?  Wi’sssr wcs  ~ 

3.  .Mission: 
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4VJ&  QJM84GRD-C0  15  August  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  July  1967,  RCS 
p*  CSFOR-65  * 

k*  Following  are  quantities  in  short  tone  .on  hand  at  the  bepin- 

ning  of  the  reporting  period  and  the  receipts,  issues,  and  quantity  on  hand 
at; the  end  of  the  reporting  period* 


Balance  on  Hand  (l  May  67) 
plus  receipts  (l  May  thru  31  Jul) 

Sub-Total 

Less  Issues  (l  May  thru  31  Jul) 
Balance  on  Hand  (31  Jul  67) 


28,505.0 

108,167.6 

79,210.4 


(2)  Total  Tonnmge  Lifted:  (in  short  tons) 


• 

m 

m 

JUL 

total 

ISSUES: 

27,999.0 

22,768.8 

28,442.6 

79,210.4 

RECEIPTS 

25,286.2 

34,415.9 

19,960.5 

79,662,6 

REWAREHOUSE 

m2 

..2,064,4 

22JP5,6 

TOTAL 

70,036,1 

249.1 

2LJLP5.6 

212*222,9 

4.  Task  Fore 


,,  IlS  th®  lGSt  day  cf  reporting  period,  this  battalion  is  support  in  $? 
with  personnel  and  equipment  the  following  task  force  operations.  Forward 
Support  Areas  and  other  units : 


Ji»  MKE/FS. 

Fecuil 


OFF  WO 

••  •  • 

1  0 


PERSONNEL 
NCO  EM 


TOTAL 

14 


Eouno 

Pike 

Gallagher 
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EQUIPMENT 

1  -  Cask,  Fie  ld 

2  -  Table,  camp 

3  ~  Flashlight 

2  -  File,  visible 

index 

1  -  2\  Ton  truck 
None 

1  -  6C00.f  RT  Fork 
Lift 

1-20  Ton  erme 
1  -  Ton  trailer 
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AVGA  QN-1840RD-C0 
SUBJECT:  Operational  Report  for 
CSFOR-65 


15  August  1967 

Quarterly  Period  ending  31  July  1967,  RCS 


PERSONNEL 

TASK  FQRCE/FSfl 

OFF 

WO 

NCO 

Key 

0 

0 

1 

15th  Sut>  Bde 
(Oregon) 

0 

0 

0 

Da  Nang  SAC 

0 

1 

1 

Pleiku  SAC 
( 188th  Qrd  Co) 

0 

0 

1 

TOTALS 

1 

2 

8 

This  total 
report  period* 

figure  is 

almost  txd.ee 

EM 

TOTAL 

EQUIPMENT 

7 

8 

1  -  3/4  Ten  Truck 

1  -  Tent,  GP  Small 

1  -  an/g*c-46  1 

3  -  Mask,  Antennas 

8 

8 

None 

4 

6 

None 

22 

23 

1  -  6000#  RT  Park 
lift 

1  -  AH/GRC~4<j 

93 

104 

the  number  reported 

for  the  previous 

5.  Equipment  Maintenance  and  Dispatch: 

dooonsoHfctod^a^^^c^p^w-  J0“ol°  **«  *>°1 

Id^rSd10^-  Th°  MatGrl,lls  Handling  Equipment  Motor  Pool" reanins^onsolf '' 
ido.tcd  mad  continues  operations  in  the  Ammunition  Base  Depot. 

rrirtn-ftvimr  ^  th%resPf'nsibility  placed  directly  on  the  Unit  Commanders  for 
S  d1mG^cgi^g  their  Nicies,  the  previous  nebulous  area  of  resoon- 
sibxlity  was  solved  and  all  units  embarked  on  a  sound  plan  of  imwoviL  S 

uas^^^evidr'n^in * th  ew,^?'^n^cnr'-n°°  buildings  were  constructed  and  unit  pride 

i  l  °  nttltud0  rjnd  sPirit  displayed  in  bringing  the  main- 
penance  standards  up  to  a  desireable  level.  e  " 

DKii#autM  Recent  C>JO;  and  Command  Inspections  have  made  it  factual  that  the 

hnf  irpr0ved  c^de^ly  since  the  deconSl- 
+£ ^  *  continuing  in  the  motor  pools  and  the  concern  is  not  to 

maintain  the  sense  of  urgency  that  operators  and  mechanics  have  squired 

6. 


_  *•  Tbe  renovation  facility  construction  which  beaan  in  m*v  ma  _  ___ 

J^01957!  th°  r°nOVation  unlt  '’‘“need  operations  in  thc'n.v  building  on  U 
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AVGA  QH-i840RDuC0  15  August  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  July  1967,  RCS 
CSFOR-65 

b.  The  now  Brass  Segregation  Yard  was  completed  on  30  June  and  the 
46th  Ordnance  Dctachnont  was  given  the  responsibility  for  operational  control, 

c.  All  companies  have  completed  new  maintenance  facilities  during 
this  period.  All  units  have  completed  ct  least  one  permanent  troop  billets 
and  are  engaged  in  constructing  Mess  Hall,  Order ly/supply  rooms,  and  the  re¬ 
maining  billets.  This  is  strictly  a  self-help  program  cand  much  of  the  con¬ 
struction  is  accomplished  after  normal  duty  hours. 

SECTION  II 

COMMANDERS  OBSERVATIONS  /UP  RECOMMENDATIONS 


Part  I  -  Observations  (Lesson  Learned) 

1.  Personnel: 

Item:  Shortage  of  Personnol 

Discussion:  On  31  July  1967,  this  battalion  had  789  personnel  as¬ 
signed  out  of  a  total  of  920  authorized  which  is  86%,  Of  the  789  afllignad, 
104  personnel  were  on  task  force  or  other  ammunition  details  outside  the  bat¬ 
talion,  This  figure  equals  *\3%  of  assigned  personnel  detailed  out  of  the 
battalion. 


Observation:  The  manpower  shortage  is  becoming  a  significant  factor 
to  the  successful  accomplishment  of  the  mission. 

2.  Operations :  None 

3.  Training  and  Organization: 

a.  It on:  Driver  Training 

Discussion:  Replacements  coming  Into  the  battalion  fresh  from 
basic  and  school  training  are  not  qualified  or  familiar  with  military  vehicle 
operation.  To  familiarise,  train,  and  license  these  personnel  as  operators  Is 
tine  consuming  and  often  keeps  key  personnel  away  from  their  primary  duties. 

Observation:  A  driver  training  program  could  be  Initiated  during 

AIT  phase  to  qualify  these  personnel  on  Army  motor  vehicles. 

b.  Item:  Shortage  of  School  Trained  Anno  Personnel 

Discussion:  In  hand  with  the  shortage  of  personnel  Is  the  lecV 
of  school  trained  ammunition  hondlors.  With  tho  requirement  to  send  only  JIOS 
qualified  ammunition  personnel  on  task  force  operations,  n  serious  shortage- 
of  rmuniticn  personnel  is  being  experienced.  An  extensive  OJT  program  has 
been  established  end  urdts  nro  Conducting  technical  training  classes  to 
familiarize  n on-trained  personnel.  if 

Tflp  npnrm  nr r  nmv 
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AVCA  QN-1840RD-C0  15 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending 
CSFOR-65 


August  1967 
31  July  1967,  RCS 


.  -  T--b'-^rvatlo”:  Bein8  short  personnel  in  general  is  one  factor,  but 

haying  to  OJT  non-anmunition  MOS  personnel  under  these  conditions  emphasizes 
the  shortage  even  more  so.  Dur  to  the  very  nature  of  the  commodity  handled, 
the  training  given  these  personnel  must  be  complete  with  safety  integrated 
throughout  their  training  cycle. 

4.  Intelligence:  None. 

5.  Logistics: 

a.  Item:  Unit  Turn-ins  of  Suspended  Ammunition 

Discussion:  During  July  1967,  a  lot  of  105mm  HE,  LS27-23,  was 
suspended.  When  this  aianunition  was  retrograded  to  QNABD,  it  was  discovered 
the  the  components  were  mismatched  i.e.,  the  projectile,  cartridge  case,  fiber 
container,  and  wooden  box  were  all  different  lots  in  some  instances.  In 
many  cases,  only  one  component  was  the  suspended  lot,  LS27-23.  A  100%  inspection 
was  required  before  the  suspended  ammunition  could  be  returned  to  storage. 

nonenf-*  .  fife?.grvat*°n;  Using  units  must  exercise  caution  in  mixing  com- 
°f  dif^ent  lots  of  anmunition.  Differences  in  ballistic  charac- 
'  r  C!!  potential  hazard  to  friendly  troops  if  the  mixed  roung 

1  t  i  rin  '  h /  3  “°netary  1085  iS  exPerlenced  as  the  mismatched  am- 
unition  cannot  be  returned  to  storage  and  later- reissued  if  the  lot  is  released 

S“®Jen8fon-  The  mismatched  ammunition  must  be  placed  on  ACR  pending 
minium  1 011  instruction-  Usin8  units  must  keep  unpackaged  ammunition  to  a 


b.  Item: 


Unitized  Pallet  for  Artillery  Ammunition  and  Rockets 


and  rooir  *  -■1-g^sslon;  The  method  of  palletizing  certain  items  of  artillery 
r°ck®t  ammunition  using  two  4x4  skids  is  unsatisfactory.  Such  units  will 
withstand  only  slight  handling  before  skids  slip  out  and  bands  loosen.  Many 
be/®banded  Prior  to  storage  and/or  shipment.  In  cases  whe« 

be  °f  ?°X!S  "lU!t  b®  consldered*  ^ch  as  rockets,  forklifts  cannot 

f0r  Placin8  the  pallets  in  storage.  The  units  must  be  placed  in 
storage  using  a  crane  and  slings.  v 

_u.  .  f  Observation:  Pallets  with  a  four-way  handling  facility  are  re- 

t  A4  T8  araniunltion-  is  recommended  that  the  unitized  pallet 
ethod  be  discontinued  in  favor  of  four-way  pallets. 

Part  II- -Recommendations 

1.  Personnel:  Recommended  that  filling  personnel  shortages  be  made  an 
item  of  command  Interest. 


2.  Operations:  None. 
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oUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  July  1967,  RCS, 

CSFQR— 65 

3.  Training  and  Organization: 

a.  Rocommend  that  drivor  training  bo  made  a  mandatory  roauirenont 
for  replacements  coming  to  Vietnam. 

b.  Recommend  that  amphasis-  be  olaced  on  sending  school  trained 
ammunition  handlers  to  Vietnam. 

4.  Intelligence;  None 

5.  Xogisticfl):  (Ammunition) 

a.  Recommend  that  using  units  be  made  aware  of  the  hazards  and  pro¬ 
blems  encountered  in  mixing  ammunition  components, 

b.  Recommend  that  the  unitized  pallet  method  be  discontinued  in 
favor  of  four-way  pallets. 


1  Incl 

Organization  Chart 


(0 
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AVGA-QN-G0-0(l5  Aug  67)  1st  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  July  1967 
RCT  OSFCR-65 

HEADQUARTERS,  US  ARMY  SUPPORT  COMMAND,  QUI  NHON,  APO  SAN  FRA:iCISCO  96238  2  5  AUG  1987 

THRU:  Corananding  General,  1st  Logistical  Coranand,  ATTN:  AVCA  GO-O, 

APO  96307 

Canmanding  General,  United  States  Army,  Vietnam,  ATTN:  AVHGC-DST, 

APO  96375 

Commander-in-Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-OT, 

APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the  Army, 

Washington,  D.C.  20310 

1*  The  attached  Operational  Report  for  Quarterly  Period  Ending 
31  July  1967  has  been  reviewed  by  this  headquarters  and  is  considered 
adequate  with  the  following  comments  in  paragraph  1,  Part  II  Section  II. 

2.  Personnel  shortages  will  continue  to  exist  in  this  command  for  the 
fallowing  reasons : 

a.  Personnel  authorizations  are  less  than  requirements.  As  long 

as  the  MTQE  and  TDA  moratorium  is  in  effect  this  situation  cannot  be  correct¬ 
ed. 

b.  USARV  policy  of  maintaining  tactical  units  at  above  authorized 
strength  to  insure  "foxhole”  strength  is  maintained  at  100  per  cent.  The 
troop  strength  to  maintain  tactical  units  at  above  authorized  strength  is 
taken  from  logistical  units. 

c.  Adequate  security  forces  are  not  provided  to  this  command  to 
protect  vital  and  vulnerable  logistical  installations.  This  security  must 
be  provided  out  of  this  command's  personnel  assets  and  reduces  personnel 
assets  far  accomplishing  the  primary  logistical  mission. 

3*  Every  reasonable  effort  has  been  and  will  continue  to  be  made  to 
maintain  this  command  and  the  l8Uth  Ordnance  Battalion  at  maximum  strength; 
however,  until  the  above  circumstances,  which  are  beyond  the  control  of 
this  command,  are  changed,  this  command  and  its  subordinate  units  will 
have  a  shortage  of  personnel. 

U.  This  headquarters  concurs  with  the  recommendations  contained  in 
paragraphs  3  and  5  of  Part  II  Section  II. 

FOR  THE  COMMANDER: 


QHL  U50/600 

7  C?T,  AGC 

1  Incl  '  Assistant  Adjutant  General 

nc 
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AVCA  GG-0  (15  Aug  67)  2d  Ind 

SUBJECT:  Operational  Report  for  (Quarterly  Period  Ending  31  July  1967 
(RCS  CSFQR  65) 


HEADQUARTERS .  1ST  LOGISTICAL  COMMAND.  APO  96307 


11  SEP  1987 


TO:  Deputy  Commanding  General,  United  States  Army  Vietnam. ATTN: 
AVHGC-DH.  APO  96375 


1.  The  Operational  Report  -  Lessons  Learned  submitted  by  the 
184th  Ordnance  Battalion  for  the  quarterly  period  ending  31  July  1967 
is  forwarded. 


2.  Reference  page  4-  para, graph  1,  and  page  5.  paragraph  1: 
Comments  in  paragraph  2,  1st  Indorsement.,  are  appropriate. 

3.  Reference  page  5.  paragraph  5a,  and  page  6.  paragraph  5a: 
Concur.  Ammunition  turned  in  by  using  units  must  be  closely  inspect¬ 
ed  for  discrepancies  such  as  those  indicated.  Mien  discrepancies 
are  of  a  substantial  magnitude  and  indicate  that  serious  safety  haz¬ 
ards  may  exist  within  the  using  unit .  this  headquarters  notifies 
U3.JIV.  Ammunition  unit  commanders ,  by  close  liaison  with  supported 
units,  can  do  much  to  eliminate  this  problem. 


4.  Reference  page  5.  paragraph  5b,  and  page  6,  paragraph  5b. 
Concur.  This  headquarters  has  made  recommendations  to  appropriate 
CONUS  agencies  that  all  ammunition  be  palletized  on  a  4-way  pallet 
and  that  a  new  pallet  be  designed  for  separate,  loading  artillery 
projectiles. 


5.  Reference  1st  Indorsement,  paragraph  2a:  This  headquarters 
has  received  unconfirmed  information  that  the  moratorium  on  submission 
of  MTOE  and  MTDA  is  no  longer  in  effect.  It  is  recommended  that  high¬ 
er  headquarters  advise  subordinate  commands  as  to  the  status  of  sub¬ 
ject  moratorium. 

6.  The  184th  Ordnance  Battalion  engaged  in  combat  service 
support  for  92  days  during  the  reporting  period.  The  UIC  of  the 
reporting  unit  is  '.JJUb.i  i... 

7.  Concur  with  uasic  report  as  modified  by  indorsements.  The 
report  is  considered  adequate. 

■FOR  THE  COMLd'JDEd: 


TEL:  Lynx  430/7 J 2 


TIMOTHY  S.O'HAKA 


IF,  INF 
Acting, 


1  Incl 


AVHGC-DST  (15  Aug  67)  3d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  July  1967  (RCS  CSFOR-65)  (U) 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Francisco  96375  2  1  0011867 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-OT, 

APO  96558 

1  •  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  31  July  1967  from  Headquarters,  184th  Ordnance  Battalion 
(AMMO)  (B06A)  as  indorsed. 

2.  Pertinent  consents  follow: 

a.  Reference  item  concerning  shortage  of  personnel,  paragraph  1 ,  page 
4;  paragraph  1,  page  5  and  paragraphs  2  and  3,  1st  Indorsement:  Concur  with 
the  recommendation  contained  in  paragraph  1,  page  5.  To  alleviate  the  personnel 
shortage  existing  in  the  US  Army  Support  Command,  Qui  Nhon,  of  which  the  184th 
Ordnance  Battalion  is  a  part,  the  1st  Logistical  Command  has  diverted  replace¬ 
ments  to  that  command  from  other  subordinate  commands  which  have  a  higher  ratio 
of  operating  strength  over  authorized  strength. 

b.  Reference  item  concerning  authorized  strength,  paragraph  2b,  1st 
Indorsement:  The  allocation  of  personnel  resources  is  a  command  prerogative 
based  on  the  commander's  assessment  of  the  Combat  requires nts  and  the  tacti¬ 
cal  situation  in  KVN. 

c.  Reference  item  concerning  unitized  pallet,  paragraph  5b,  pages  5 
and  6  and  paragraph  4,  2d  Indorsement:  Concur.  MACV  has  gone  to  DA  with  an 

statement  that  the  skidded  unit  loads  are  unsatisfactory*  The  stan¬ 
dard  40"  x  48"  four-wall  pallet  was  requested.  USAMUCOM  has  requested,  and 
MACV  has  concurred  in  a  test  of  a  modified  skidded  unit  load  with  slots  for 
four  way  entry.  Test  units  are  due  in  at  Da  Nang,  Qui  Nhon  and  Cat  Lai  in  the 
near  future.  If  this  load  is  unsatisfactory  the  four-way  pallets  will  be  used. 

d.  Reference  item  concerning  personnel  shortages,  paragraph  2a,  1st 
Indorsement  and  paragraph  5,  2d  Indorsement:  1st  Logistical  Command  has  been 
verbally  notified  the  moratorium  is  not  considered  applicable  to  SEA  by  DA. 

This  is  an  interim  notification. 

3.  Unit  will  he  notified  of  actions  and  comments  by  routine  indorsement 
which  returns  this  report. 

FOR  THE  COMMANDER: 


1  Incl 


■  y//l3ltkH£f  t  SCHyiTi 
Vfclor,  4GC'  ' 

N  Wt  Adil^r'  (*r>r**~ 
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GPOP-DT  (15  Aug  67)  4th  Ind 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  July  1967 
from  HQ,  184th  Ordnance  Battalion  (Ammo)  (UIC:  WB06AA)(RCS 
CSFOR-65) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558  g  NQy  jgg7 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D,  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 
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